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Top 10 factors for software failure—CMU SEI

No. Top 10 Factors F E4E
1 Inadequate requirements specification FESHBRAE 4.5
2 Changes in requirements ERAHE 4.3
3 Shortage of systems engineers 3 5 8 T @IH 4.2
4 Shortage of software managers RZTREAHENERA 4.1
5 Shortage of qualified project managers RZSKAHTEEE 4.1
6 Shortage of software engineers B Z X fF TR 3.9
7 Fixed - price contract BEE&E 3.8
. Inadequate communications for system integration s

REEPRNR XHEShEFTRED
9 Insufficient experience as team EilAN R 2 3.6
10 Shortage of application domain experts fok = B A Wl % =R 3.6
Scale: 5= Very Serfous 3 =Serious 1 = No Serious
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Maria: M2, Philig? IREANFEHHIMaria. FRATEMHRIF KT
NERGHBE|—/NHE. FALER FRIRIHE 5 2 i iSparkle
Starlight, (HRMITLIEERGEF . FREER MG ?

Phil: MAMRLEE T, FEEAEStarlight?

Maria: W, WMELEE, REHLFET, MERHBEXE. F4&
BATR BB NIBIIRI R B A BEEE RFEHF 4

Phil: #FIE, &, RIARERTHEANTRESHECHLFE. S
BRIMETT R RERIRE, FAEEFTREXFITREM.

Maria: RUARFIERT AR H T LR L EWe, BRI1E
FEEHRZ AR vaX AN A8, BN SparkletMAR THE 1. /RA]
PAZE I Z A B R XA bughs ?
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Phil: XARHAbug, HE? | RANKBSIRIIFEXTIIEE.
BRI EMHEM— MRS BOME RS . IRET U R B3R R BE7E A
JRiBEE, BRAZHAEENMT, #H#K. TRORBEERLER, &
BAERR, FFEREDEME.

Maria: #IRE A MSparkleiiile? tRMFAR THE, SBEAETH.
Phil: W§, Maria, XARELHE, WRIVIRFERERFTERRE
PERN E AR S, XMEBRASRE. RAREARKIEE
PREIAEVERRAETR -
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